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September	
  17,	
  2013	
  Board	
  Meeting	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  
	
  

The	
  Village	
  Board	
  held	
  a	
  Special	
  Board	
  meeting	
  on	
  Tuesday	
  September	
  17,	
  2013	
  at	
  the	
  Municipal	
  Building	
  meeting	
  
room.	
  

	
  
Mayor	
  Valerie	
  Reagan	
  opened	
  the	
  meeting	
  at	
  7:05	
  PM	
  and	
  led	
  those	
  present	
  in	
  the	
  Pledge	
  of	
  Allegiance	
  to	
  the	
  

American	
  Flag.	
  	
  Also	
  in	
  attendance	
  were	
  Trustee	
  Alan	
  Dupuis,	
  Trustee	
  Rick	
  Lederer-­‐Barnes,	
  and	
  Trustee	
  Lucey.	
  
	
  
Mayor	
  Reagan	
  opened	
  the	
  floor	
  to	
  public	
  comments.	
  	
  Village	
  Resident	
  Gail	
  Vogel	
  stated	
  she	
  had	
  a	
  few	
  questions	
  

about	
  the	
  revisions	
  to	
  the	
  zoning	
  law.	
  	
  She	
  stated	
  she	
  felt	
  Public	
  Hearings	
  should	
  be	
  advertised	
  so	
  residents	
  were	
  aware	
  of	
  the	
  
meetings.	
  	
  Mayor	
  Reagan	
  explained	
  that	
  the	
  Village	
  does	
  publicize	
  the	
  meetings.	
  	
  Mrs.	
  Vogel	
  continued	
  by	
  asking	
  how	
  many	
  
lots	
  in	
  the	
  Village	
  would	
  be	
  able	
  to	
  accommodate	
  nursing	
  homes	
  after	
  the	
  change	
  in	
  the	
  zoning	
  law?	
  	
  She	
  also	
  asked	
  about	
  
parking,	
  water,	
  fire	
  safety,	
  and	
  use	
  of	
  Village	
  streets	
  for	
  these	
  facilities.	
  	
  Mrs.	
  Vogel	
  also	
  wondered	
  if	
  these	
  properties	
  would	
  be	
  
asking	
  for	
  tax	
  breaks	
  and	
  added	
  that	
  she	
  has	
  been	
  a	
  resident	
  for	
  45	
  years	
  and	
  she	
  does	
  not	
  feel	
  the	
  Village	
  is	
  doing	
  anything	
  to	
  
bring	
  businesses	
  into	
  Cambridge.	
  	
  Trustee	
  Dupuis	
  responded	
  that	
  all	
  the	
  properties	
  in	
  the	
  Village	
  have	
  a	
  well,	
  or	
  a	
  private	
  water	
  
company	
  so	
  there	
  would	
  be	
  no	
  impact	
  to	
  the	
  other	
  residents.	
  He	
  added	
  that	
  as	
  far	
  as	
  Fire	
  Safety,	
  this	
  is	
  State	
  regulated	
  and	
  a	
  
facility	
  would	
  have	
  to	
  comply	
  with	
  NYS	
  Law.	
  	
  Trustee	
  Dupuis	
  also	
  responded	
  that	
  all	
  the	
  meetings	
  are	
  publicized	
  in	
  the	
  Eagle	
  as	
  
well	
  as	
  the	
  website,	
  Facebook,	
  and	
  notices	
  posted	
  throughout	
  the	
  Village.	
  	
  Mrs.	
  Vogel	
  stated	
  that	
  we	
  are	
  not	
  addressing	
  this	
  
issue	
  and	
  Trustee	
  Dupuis	
  rebutted	
  that	
  the	
  Board	
  certainly	
  is.	
  	
  Mrs.	
  Vogel	
  then	
  questioned	
  parking;	
  Trustee	
  Dupuis	
  responded	
  
that	
  this	
  is	
  all	
  addressed	
  in	
  the	
  Village	
  Zoning	
  Law	
  which	
  is	
  available	
  on	
  the	
  website	
  and	
  in	
  the	
  Clerk’s	
  Office.	
  	
  Mrs.	
  Vogel	
  asked	
  
about	
  the	
  Hotel	
  Cambridge.	
  	
  George	
  Scala	
  of	
  the	
  Cambridge	
  Guest	
  Home	
  was	
  also	
  in	
  attendance	
  and	
  stated	
  that	
  they	
  will	
  be	
  
buying	
  the	
  Hotel	
  and	
  closing	
  is	
  set	
  mid-­‐October.	
  	
  He	
  added	
  that	
  the	
  Guest	
  Home	
  was	
  currently	
  a	
  non-­‐conforming	
  use	
  and	
  they	
  
were	
  attempting	
  to	
  become	
  compliant;	
  hopefully	
  at	
  that	
  point	
  they	
  could	
  do	
  a	
  small	
  addition	
  of	
  about	
  six	
  beds.	
  	
  Trustee	
  
Lederer-­‐Barnes	
  explained	
  that	
  being	
  a	
  non-­‐conforming	
  use	
  the	
  owners	
  could	
  not	
  do	
  any	
  physical	
  expansion	
  to	
  the	
  building.	
  
Mr.	
  Scala	
  added	
  that	
  the	
  level	
  of	
  care	
  at	
  the	
  two	
  properties	
  would	
  be	
  different	
  and	
  that	
  there	
  would	
  be	
  about	
  forty	
  beds	
  in	
  the	
  
Hotel	
  property	
  as	
  well.	
  	
  He	
  explained	
  to	
  Mrs.	
  Vogel	
  that	
  there	
  would	
  be	
  minimal	
  parking	
  needed	
  as	
  Staff	
  would	
  be	
  there	
  and	
  
visitors.	
  	
  The	
  residents	
  living	
  at	
  the	
  property	
  would	
  not	
  have	
  vehicles,	
  and	
  the	
  staff	
  would	
  park	
  out	
  back	
  in	
  the	
  parking	
  lot.	
  	
  Mrs.	
  
Vogel	
  asked	
  about	
  the	
  rail	
  station	
  and	
  the	
  park	
  located	
  across	
  the	
  street	
  on	
  the	
  hotel	
  property	
  and	
  Mr.	
  Scala	
  explained	
  the	
  park	
  
would	
  stay	
  as	
  is	
  and	
  that	
  the	
  rail	
  station	
  was	
  not	
  theirs.	
  	
  	
  
Mayor	
  Reagan	
  stated	
  she	
  would	
  look	
  into	
  the	
  legal	
  notices	
  and	
  see	
  if	
  they	
  can	
  be	
  posted	
  in	
  more	
  locations.	
  	
  Trustee	
  Lederer-­‐
Barnes	
  explained	
  that	
  this	
  would	
  cover	
  a	
  lot	
  of	
  the	
  Village	
  as	
  it	
  would	
  allow	
  nursing	
  facilities	
  in	
  the	
  Village	
  Residential,	
  
Residential	
  Transition,	
  Mixed	
  use,	
  Gateway,	
  and	
  Rural	
  Residential	
  areas.	
  	
  He	
  went	
  on	
  to	
  add	
  that	
  a	
  facility	
  MUST	
  be	
  licensed	
  by	
  
New	
  York	
  State,	
  as	
  defined	
  in	
  the	
  definition	
  in	
  the	
  zoning	
  law.	
  	
  NYS	
  would	
  need	
  to	
  see	
  a	
  “need”	
  for	
  the	
  facility	
  and	
  grant	
  
approval,	
  approval	
  from	
  the	
  County,	
  and	
  site	
  specific	
  SEQR	
  with	
  the	
  Village.	
  	
  	
  Mrs.	
  Vogel	
  asked	
  why	
  the	
  Village	
  did	
  away	
  worth	
  
eh	
  zoning	
  board	
  as	
  they	
  were	
  a	
  real	
  asset	
  to	
  the	
  Village.	
  	
  Members	
  of	
  the	
  Board	
  explained	
  that	
  there	
  is	
  still	
  a	
  Zoning	
  Board	
  and	
  
that	
  they	
  were	
  never	
  done	
  away	
  with.	
  	
  Mrs.	
  Vogel	
  asked	
  what	
  would	
  happen	
  if	
  the	
  County	
  denies	
  our	
  request	
  to	
  change	
  the	
  
zoning.	
  	
  Trustee	
  Lederer-­‐Barnes	
  advised	
  her	
  that	
  the	
  Board	
  could	
  either	
  make	
  changes	
  asked	
  for	
  by	
  the	
  county	
  and	
  then	
  adopt	
  
or	
  override	
  the	
  county	
  with	
  a	
  super	
  majority	
  vote.	
  	
  	
  
Mrs.	
  Vogel	
  asks	
  “Why	
  are	
  we	
  putting	
  these	
  Homes	
  all	
  over	
  the	
  Village?	
  	
  I	
  wouldn’t	
  want	
  to	
  live	
  next	
  door	
  to	
  one,	
  would	
  you?’’	
  
Trustee	
  Lucey	
  added	
  that	
  this	
  is	
  not	
  the	
  case,	
  which	
  is	
  not	
  what	
  was	
  said	
  or	
  put	
  in	
  the	
  paper.	
  	
  She	
  added	
  that	
  it	
  was	
  hard	
  to	
  see	
  
this	
  in	
  the	
  Village.	
  	
  Trustee	
  Lederer-­‐Barnes	
  added	
  that	
  it	
  is	
  nice	
  living	
  by	
  the	
  guest	
  home	
  and	
  that	
  it	
  does	
  not	
  create	
  a	
  lot	
  of	
  
traffic	
  and	
  he	
  has	
  never	
  had	
  any	
  problems.	
  	
  Trustees	
  Dupuis	
  and	
  Lederer-­‐Barnes	
  added	
  they	
  are	
  great	
  neighbors.	
  
Mrs.	
  Vogel	
  asked	
  about	
  Fire	
  Safety	
  and	
  the	
  Board	
  advised	
  that	
  the	
  facilities	
  work	
  with	
  NYS	
  and	
  Cambridge	
  Fire	
  to	
  ensure	
  the	
  
safety	
  plans	
  are	
  in	
  place.	
  	
  	
  

	
  
Change	
  in	
  Zoning	
  Law:	
  	
  Mayor	
  Reagan	
  read	
  a	
  letter	
  to	
  the	
  Board	
  that	
  she	
  submitted	
  regarding	
  the	
  changes	
  to	
  the	
  Zoning	
  Law.	
  	
  
The	
  letter	
  stated	
  that	
  she	
  felt	
  the	
  proposed	
  changes	
  were	
  “unnecessarily	
  broad”	
  and	
  with	
  this	
  change	
  there	
  was	
  “no	
  way	
  to	
  
protect	
  the	
  character	
  of	
  the	
  Village	
  when	
  a	
  ‘nursing	
  home’	
  use	
  is	
  introduced	
  in	
  residential	
  areas.”	
  
Trustee	
  Lucey	
  added	
  that	
  there	
  were	
  options	
  of	
  how	
  to	
  proceed	
  and	
  after	
  much	
  discussion	
  and	
  a	
  few	
  meetings	
  he	
  felt	
  the	
  only	
  
other	
  option	
  was	
  to	
  allow	
  retail	
  into	
  the	
  residential	
  locations.	
  	
  He	
  questioned	
  what	
  caused	
  more	
  damage,	
  allowing	
  a	
  Nursing	
  
Home	
  in	
  residential	
  with	
  a	
  special	
  permit	
  or	
  making	
  that	
  property	
  mixed	
  use?	
  	
  Trustee	
  Lucey	
  asked	
  Mrs.	
  Vogel	
  what	
  she	
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recommended,	
  leaving	
  it	
  as	
  it	
  and	
  having	
  them	
  be	
  non-­‐conforming,	
  changing	
  the	
  zoning	
  to	
  mixed	
  use	
  which	
  would	
  allow	
  
anything	
  to	
  go	
  in	
  there,	
  or	
  keeping	
  it	
  as	
  proposed	
  where	
  a	
  facility	
  would	
  have	
  to	
  have	
  DOH	
  approval?	
  	
  Mrs.	
  Vogel	
  stated	
  there	
  
was	
  a	
  State	
  run	
  home	
  on	
  Avenue	
  B	
  and	
  there	
  were	
  a	
  lot	
  of	
  problems.	
  	
  Trustee	
  Lucey	
  stated	
  in	
  his	
  fourteen	
  plus	
  years	
  on	
  the	
  
Police	
  Department	
  he	
  never	
  had	
  any	
  problems	
  there,	
  and	
  Mayor	
  Reagan	
  stated	
  she	
  was	
  an	
  advocate	
  for	
  a	
  resident	
  there	
  and	
  
had	
  heard	
  of	
  no	
  problems	
  as	
  well.	
  	
  Trustee	
  Lucey	
  stated	
  that	
  there	
  was	
  no	
  perfect	
  solution	
  but	
  this	
  would	
  keep	
  jobs	
  in	
  
Cambridge	
  and	
  be	
  the	
  more	
  palatable	
  of	
  the	
  choices.	
  	
  Mrs.	
  Vogel	
  again	
  asked	
  about	
  a	
  tax	
  break	
  for	
  the	
  new	
  business	
  to	
  which	
  
the	
  owner	
  assured	
  her	
  he	
  would	
  be	
  paying	
  taxes	
  and	
  not	
  asking	
  for	
  any	
  kind	
  of	
  break.	
  	
  	
  
Resident	
  Jeffrey	
  Goldstone	
  asked	
  why	
  the	
  facility	
  did	
  not	
  apply	
  for	
  a	
  variance.	
  	
  Trustee	
  Lederer-­‐Barnes	
  explained	
  that	
  the	
  use	
  is	
  
non-­‐conforming	
  and	
  the	
  zoning	
  does	
  not	
  allow	
  for	
  expansion	
  in	
  non-­‐conforming	
  use.	
  	
  He	
  added	
  that	
  the	
  bar	
  is	
  set	
  very	
  high	
  to	
  
prove	
  economic	
  hardship	
  and	
  these	
  variances	
  are	
  very	
  rarely	
  granted.	
  	
  	
  
Mrs.	
  Vogel	
  stated	
  she	
  hoped	
  this	
  all	
  worked	
  out	
  and	
  it	
  did	
  not	
  come	
  back	
  to	
  bite	
  the	
  Village	
  in	
  the	
  butt,	
  which	
  it	
  could.	
  	
  Mayor	
  
Reagan	
  reiterated	
  her	
  opinion	
  that	
  this	
  was	
  too	
  broad	
  of	
  an	
  option.	
  
Mayor	
  asked	
  if	
  there	
  were	
  any	
  changes	
  to	
  the	
  proposed	
  zoning	
  law	
  as	
  a	
  result	
  of	
  the	
  hearing.	
  	
  Lederer-­‐Barnes,	
  none;	
  Dupuis,	
  
none;	
  Lucey,	
  none.	
  	
  Trustee	
  Lederer-­‐Barnes	
  will	
  work	
  with	
  the	
  Clerk	
  to	
  prepare	
  the	
  paperwork	
  for	
  the	
  County	
  and	
  deliver.	
  	
  The	
  
motion	
  to	
  approve	
  will	
  be	
  after	
  the	
  county	
  approves	
  the	
  revisions.	
  
	
  
Municipal	
  Agreement:	
  Mayor	
  Reagan	
  provided	
  the	
  Board	
  with	
  the	
  proposed	
  changes	
  and	
  advised	
  Attorney	
  Patterson	
  to	
  
continue	
  with	
  the	
  revisions.	
  
	
  
Ackley	
  Building:	
  A	
  discussion	
  ensued	
  about	
  the	
  Ackley	
  building	
  and	
  the	
  Board	
  agrees	
  that	
  the	
  Village	
  needs	
  a	
  report	
  that	
  
specifically	
  states	
  the	
  status	
  of	
  the	
  building.	
  	
  Jeffrey	
  Goldstone	
  stated	
  the	
  community	
  partnership	
  would	
  like	
  to	
  get	
  involved,	
  
especially	
  what	
  is	
  to	
  be	
  done	
  with	
  the	
  area	
  after	
  it	
  is	
  taken	
  down.	
  	
  The	
  board	
  wondered	
  what	
  the	
  basement	
  of	
  the	
  building	
  was	
  
like,	
  and	
  would	
  back	
  fill	
  be	
  possible.	
  	
  The	
  board	
  discussed	
  the	
  demolition	
  and	
  the	
  need	
  to	
  negotiate	
  with	
  Mr.	
  Imhof	
  before	
  
demolition	
  begins.	
  	
  Mr.	
  Imhofs	
  Insurance	
  should	
  cover	
  the	
  damage	
  to	
  his	
  building	
  even	
  though	
  it	
  will	
  be	
  repaired	
  with	
  the	
  
demolition	
  of	
  the	
  Ackley	
  building.	
  	
  When	
  the	
  Bids	
  go	
  out	
  they	
  will	
  need	
  to	
  state	
  that	
  they	
  will	
  cover	
  for	
  an	
  extended	
  period	
  of	
  
time	
  as	
  the	
  Village	
  will	
  have	
  to	
  get	
  approval	
  from	
  the	
  Court	
  before	
  proceeding.	
  	
  	
  
Assessor	
  McCarty	
  contacted	
  Dave	
  Armando	
  to	
  see	
  if	
  he	
  had	
  a	
  copy	
  of	
  the	
  report	
  from	
  a	
  few	
  years	
  ago.	
  	
  As	
  soon	
  as	
  the	
  Village	
  
gets	
  a	
  copy	
  of	
  this	
  they	
  will	
  decide	
  about	
  moving	
  forward	
  with	
  the	
  asbestos	
  testing.	
  	
  The	
  Fire	
  Department	
  has	
  asked	
  to	
  have	
  the	
  
floor	
  in	
  the	
  fore	
  station	
  tested	
  for	
  asbestos	
  as	
  well	
  when	
  this	
  takes	
  place.	
  
	
  
Presbyterian	
  Church:	
  Jeffrey	
  Goldstone	
  was	
  present	
  at	
  the	
  meeting	
  to	
  discuss	
  the	
  addition	
  of	
  a	
  handicap	
  accessible	
  area	
  at	
  the	
  
Presbyterian	
  Church.	
  	
  The	
  Board	
  sees	
  no	
  issues	
  but	
  wants	
  to	
  ensure	
  that	
  legally	
  there	
  are	
  no	
  problems.	
  	
  Mr.	
  Goldstone	
  will	
  
email	
  all	
  the	
  documents	
  to	
  the	
  Board	
  and	
  Attorney	
  Jordan	
  for	
  review.	
  	
  If	
  the	
  Attorney	
  feels	
  that	
  this	
  is	
  all	
  good	
  legally,	
  the	
  Board	
  
is	
  agreeable.	
  
	
  
Cambridge	
  Council	
  of	
  Churches:	
  Mayor	
  Reagan	
  mentioned	
  a	
  program	
  “Help	
  for	
  the	
  Homeless”	
  that	
  Reverend	
  Bartholomew	
  was	
  
involved	
  with.	
  	
  They	
  offer	
  assistance	
  to	
  people	
  who	
  need	
  shelter	
  or	
  food.	
  	
  The	
  Mayor	
  left	
  the	
  information	
  with	
  the	
  Clerk’s	
  office	
  
lest	
  anyone	
  be	
  in	
  need	
  of	
  it.	
  
	
  
Sign	
  Zoning:	
  	
  The	
  Mayor	
  would	
  like	
  to	
  start	
  actively	
  looking	
  to	
  update	
  the	
  sign	
  law.	
  	
  She	
  is	
  looking	
  to	
  put	
  together	
  a	
  committee,	
  
currently	
  Rich	
  Norman	
  has	
  agreed	
  to	
  be	
  on	
  the	
  board.	
  
	
  
Motion	
  to	
  adjourn	
  at	
  9:00	
  pm	
  by	
  Lucey,	
  Second	
  by	
  Dupuis	
  
Vote:	
  Reagan,	
  aye;	
  Lederer-­‐Barnes,	
  aye;	
  Dupuis,	
  aye;	
  Lucey,	
  aye	
  Carried:	
  4-­‐0	
  
	
  
	
  
	
  
	
  
	
  

____________________________________	
  
Bethany	
  L.	
  Witham,	
  Clerk	
  






































































